Appendix 1

Corporate Overview and Performance Scrutiny Committee
Forward Work Programme

Meeting: Commercial Strategy Pre-Decision Bernadette Elias | Cabinet
18t January To support the policy.
2024
Joint Finance and Performance Monitoring Gemma Wasley | Cabinet
Performance report — Members to receive quarters 1 and 2 for
Quarters 1 and 2 — consideration.
Deadline: 2023/24
4t January 2024
Workforce Strategy Pre-Decision Andrea Prosser | Cabinet
Review and year 3 To consider the review and year 3 action plan.
action plan




